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USE OF DOOR ALARMS

Security of the passageways leading from the arriviug airplane
to the inspection area could be improved.,

Doors exiting to the outside from these passajeways ara
equipped with alarms which when activated are set off vhen the
doors are openaed., We obgervad that these alarms were not activatéd
nor were the doors locked when the hallways were occupied by
deplahing passengers. This lack of security could result in persons
and/or contraband circumventing the mormal inspection and detection
process.,

The alarm system should be utilized to ensure as a minimum, the
asecurity of the passageways while they are occupled by deplaning
passengers, Lf the present system cannot adequately provide thisg
security, you may wish to take the necessary action to initiata
changes which would provide the necessary control over these exits.

USE OF MULTIPLYING ADDING MACHINES
FOR COMPUTATION OF DUTY LIABILITY

Considerable time is required by inspectors to compute the
duty liability on passenger declarations at the bapggame inspection
stations. TPresently, inspectors determine the duty liabiliey by
pencil computations which regult iIn lengthy delays for the passengers.

To help minimize these delays you may wish to provide multiplying
adding machines to the inspectors at these stations, for computing
duty liabilities.

USE OF INSPECTORS FOR CLERICAL WORK

Under present assignmont schedules an Inspector has been
asaipgned to perform cashier and clerical duties at the alrport
office. We were advised that the present clerical workload ia
sufficient to warrant a full-time employee.

In order to zlleviate the current shortage of ingpectors,
you may wigsh to employ a full-time cashier secretary to perform
the ¢lerical duties, The inspector normally assigned theme duties
could then be utiligzed for inspectional work.

] % ] * *
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We would appreciate receilving your views and comments on the
above matters. We again wish to express our appreclation for the
cooperation we have received frem Customs rxepresentatives during
this suxvey.

Bincerely,

MWILIIAM N. CONRARDY

William N. Conrardy
Reglonal Manager

ce: Associate Director, CD ~ Max Neuwirth
LSubject - 1832
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