
REGIMdAL CEFICE 
9226 FEDERAL BUILDING, SIXTH AND ARCH STREETS 

PHILADELPHIA,PENNSYLVANIA 19106 

July 24, 1974 

Dear Colonel l.?islroi?: 

I?e h,?VC coYlp1 etcd GUI- review Of the Test> Evaluation, 
Ai131ysis and I:an3gcr:e:lt LRifor:;lit; Plan (TfXiI-UP) system for 
2roccssins civilian p”yrol.1 aild leave nllo!~anccs at the 
Jcffcrson ?rovin; Grouncf (JDG) . T:?is revicru ‘,!a5 part of nn 
overall review 0-f civi linn p3y activities at Departl.Ient of 
Defznsc i 91 s t I? 1. 1 il t i 0 II s . ‘5he rcvicw covered the gcriod 
August 5, 1959 throu~~:l ::ny 18, 1974. 

Our exa:ni.nation~of payroll. transactions and pcrsonncl 
actions bjas directed toward an e~:aluation of tllc adequacy and 
effcctivenzss of the ‘i‘E.“\‘I-1JP civilian pay and leave systcn, 
including i:1temal controls. Ye revicwcci the ‘:“EA:.i-UP systt~-i 
dcsizn and ciocument~tion .at ‘cl:: Test and Evaluation Cormc7.nd 
(TECO:i) prior to the start o’f our review at JPG. 

1 70 found vea?:ncsscs in the dcsisn of the TEMI-UP !,a.yroll 
and leave systcn i:hic!: xc 1;il.l report to ‘I’ECO::. !‘ic discussed 
sane. of t11esc :~ica!:-ilcsscs witl-l JPG officials. IIo\~Icvcr, the 
chmzcs or corrcctivc actions rcr!llirci!. are t!le rc:sj)onsi.bi lit] 
of TECOEi. 

The internal control weo1:ncsses ~::hich are the rcsponsibil it) 
of JPG arc CYiscussec’: be?ox. ?‘hE?SC! i:13ttc?rS vrcse discussed :irith 
JPG officials bot3 durin: the review: and at the exit conference. 



. 

1. The Civilian Pcrsonncl !‘ivision does not have control 
over t;:,? SOllTCC doc:tm2nts for:\i?rrl2? tc the na!‘rnl I activity. 
:I c c 0 1’ d i n i: 1 )’ , the Division does not hrrtrs ncic(~Llntt? nssLlrnncc that 
only nuthorizcd Cli.2il':eS are rllnc!c to t?c pay records. Control 
over these docurr,E:nts is needed to insure- the accuracy of changes 
cntcyed into the mechnnizad systen. This Control is prescribed 
by the GAO Polic) and Procedures tianucl for Guidance of Federal 
Agencies (6 GAG 15.2). 

Y C tL T C r C C 0 ?1? i ! !  C :I 6 i 11 g t0 TECO:! that a Colltrol. over cilnn~c 
actions be ad.c?c:1 to tile svst~~:::. Iiove Ver, 
SyStC:'i C;::ll?~c is !:.:Lc!(:, !.;c' ~cco;-:.rlcn~ you 

until stlcli tii~c 3s this 
USC! t.::e :;nster L;pdnte 

Xcport to Verify cl:2;lii2s al-16 t11n.t ;?TI organization other than the 
Civilian Pay Ermcli bc rcs;lonsi:)l:! for t1;e distribution Of new 
?'ii!?e aad ,lttCXdL3ilCC? 2CpOrtS. 



. 

4. Payroll Control Zcsis”,crs (DD Forx SS9>, Leave Control 
I?.ec7istcrs (9A Fern 2597)) and the I?‘.S. Sawin; ZOnc! COntrOl 

(DU Farm 716) arc :lct ?>ci.nl: n:3intai!1ccl 3s reo,uirec! by All -37-105 
anti Ti:iG:- ::P Standard Qgerntirt; Procedures. 11; 3 r!echanized 13”)’ 
systcl~, r:;anu31 co2trol yecords are essyntiel to insllrc the 
accuracy of j?2) an(1 lcavc trnnsnctions. JPG S!lOLllcI :I; a i II t 3 i n 
all t?Ircz of tl:es2 control doctlaents. 



5. Esmin8ti on of ~~~~10~~~~s M!IO char:cd court lcavc during 
I?73 disclosed several instances of r?issing documentation. JPG 
rc~ulations s:>tcir’\.r that t!:e Civilian Pay Branch is to Yecci.ve 3 A 
cony OF the court orc’pr or summons j>ri.or to an cnployec’s ::oj ng 
011 leave and. ;L COI’> of a ccrtipic2tc of attcndnnce upon his return. 
of seven cnscs of co11rt leave cxamjncd, .fivc court orders axcl 
three ccrtificatcs of nttendznc2 Y:cre not on file, Also, NC! 
found t’lat *L?Ic CiviFipn Pay Crancll is notifyin:: the Teller in 
the lli sbursi.37 Sect i-03 of persons char~3.n~ court leave so that 
co1rr-t ?ecs can ‘DE! co1 I ectoa. T:lere is no procc:!ure for thcsc 
Sections to coordinate to insure that all collections are li?ZLCle. 

To ir::7rove court 5 32v9 controls Y:c recoimcnd t?lat a central 
file be estakl j.5524. b:!.thi.~ t3c Civilinn Pay Granch for the 9:1in- 
tenancc of COL'1'f tiocu~~ent3tiOn an< a proccc!urc 'UC adoytccl so 
tli2.t jul-y %Cc: CO1 1 cct ions s,.ad~2 3y tZ-:e 7’621 lcr :trc rcportcd to 

t;1e Civilian PEy L31:3j?Ci: . 




