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fiear Tenaral Holovers:

He hove gowpleted a survey of theé managonent of the Aray's
recTuiting yprogres,. Our survey was directed prineipally tovsrd
evaluating the Jummand’s policies and proctices snd its oversll
effectiveness in sdministering the recyulting prograw. Dutlng
the survey, we considered the audit findings reported hy the
Avmy Audit Agency in HMay 1967 mnd anquived inte actions tuken
by the Conmamd with respect to recoumendations made.

Hy found that you implemesnted ov othorwise matisfied the
rocomssndations wade in the Avmy Awdit Agency's report. In
addition, during the spproximate l-year period preceding our
survdy you took dteps to cope with several problem areas which
we believe had previously influenced the fomvandts sffectiveness.
In partieular, we belleve your recont sctions o alleviate past
saertages of veeruiters, ingvesse the authovized mmber of
rocrulters, sad develop information on the reason for the lasy
of recraiters were luportent stons toward imcreasing the affective-
ness of the recrsiting program.
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The rewults of eur survey were discussed with yém om
Jumupry 14, 1871, ¥ have since received your written conmpents
on the matiers discussed. You reforred to sdditienal studies
you heve initisted, such as wpprading the technigués used 4o
geream prospestive recrudters snd the potential for additionnl
recruiting of persons with prior service. Accordingly, we ave
sasuing no detadled yeport on these matlers,

T do sppreciste the courtesies znd assivtance extendsd our

- representatives. I vegret that other compitwents prevented my

sttending the closing confovence, dbut I do bepe 1 will have the
gpportunity to met with you personally in the near futurs.
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