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C.ZOMfTRCitIR GENERAL OF TIK UNlTED STATES 

WASHINGTON. D.C. 20548 

B-171500 
The Honora ble Ben B. Blackburn 
House ol Kepre scntative s 

Dear Mr. Blackburn: 

As you requested, we have reviewed the administration of the 
rehabilitation loan and grant programs in Atlanta, Georgia. 

Art agreed with your office, we did not give the Department of 
Housing and Urban Development (IGUD) or the Atlalita Housing Authority 
an op?or:unity t3 examin> and comment on this report, However, we 
discussed these matters with officials of the two agencies and have in- 
corpora+ed their views in the report. 

lfe are recommending that the Secretary of IiUD require his re- 
gional 2- -3 2~cd office officials in Atlanta to monitor, in accordance .g?$? 

with HUD ;uidckne s, the At!anta Eiousing Authority’s admini stration of 9 .:: 
the pro,-,ram G to insure that those ov.ners whose properties are yet to 
be rcha.tElitated have all work performed as specified in the rehabilita- 
tion con:rac;s. 

As agreed with your office, we xvi11 provide the Secretary of HUD 
with cLyples of the report. Because HUD estimates that commit: 2ents 
made before June 30, 1973--the termination date announced for both 
prOgr21iss S- -xvii1 result in 20,000 rehabilitation starts and 18,000 com- 
pletions in ficcal year 1971, we are suggesting that the Secretary pro- 
vide ~o;-~le :. of the report to each of the f-lLJD regional and area offices 
for their ?~se in administering the programs. 

l’r’e xii1 also provide copies to the Sen:>te and House Committees .i 
‘. 

on r’Lpprasria.tions and GoxVcrnIr!cnt Cpcrations and to the Director, Of- 
fice of ‘r:izna~e:~cnt and Uudgct. WC do not plan to distribute this report 
further ~~nlcss you agree or publicly announce its contents. 

Sincerely yours, 

Comptrolicr General 
of the United States 
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contracts wzre let in such S rmnncr 
that they z;'re warded to ~1 limited 
number of contractors. 

car;se bids kierc not retaiheti, d .J! 
rCaSOrlS fcr ai~ards to ot, zr than 
the lc;~ bildcrs xere trot docuxni;ed. 

to be sent bid invitations on 
rehabilitation xork, 

--require thr7t changes in rehabili- 
tat ioil Hot% WqUi K?;iiPtltS bc Iildde 

only by wittm contract mand- 
W-I~S, and 

--rq~\ire its pzrsonmzl to properly 
sU;eguard co:,t estimates for re- 
habilitation :;ork. (See p. 20.) 

Property openers paid for work re- 
quired by their conLrac'is but not 
done or for work tixt did not meet 
the local minirm~ property stand- 
ards. 

fn scrx? cases Atla*,ta Eousing Au- 
thority inspectors overlooked work 
d- :iciencics during- their inspec- 
tions; ii1 others, they certified 
\'-jl-k as Cc\"‘." d,,lr Pete ~:it:"out mki rig the 
required fiml inspections. 

--written procedures coveri ilcj Spc- 

cific tecl:r?icat roqtiircri:zn-,s of in- 
spcctions and 

--adequate pet-';onnel tr-ziining atnci 
supervision. 



--were irrcons!'stent as to the types of 
repairs necdcd to correct siwilar 
deficicncjcs in sewral properties. 
(See pp. 37 to 42.) 

GAO concluded that the authority 
should 

--twin its rehabilitation personrrcl 
in preparing b!ork statem.nts, 

--require rehsbjlitation personnel to 
prepsre more co:ni;rchensive work 
statermts, ar.d 

--monitor i ni tic77 inspections and prep- 
aration of work stateinents by i^fl- 

habilitation personnel. (SCZ p. 41.) 

GAO discussed its findings and 
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I F~TI:I>L)UCT I ON -_-_- 

Ccngressman Elackburn requested that we determine 
. 

--whether AILI had shown favoritism to certain contrac- 
tors m r\;hether collusion existed between AIM offi- 
ciais and contractors (see p. 9) and 

--whctl1t.r Ali. inspections were sufficient to insure 
that the rciiabilitation work x:‘:s comlt! eted satisfac- 
torily (see p. 22). 





. I . . 

IlUi~‘s guidelines further require that, after the stand- 
ards arc developed, the 1,P.A 

c- advise each property owner in the project arca of 
the rehabilitztion 03jectives and the availabilit) 
of re?zihilitation loan3 and grants, 

--assist property owilt‘3-s in applying for rch2bilitaticl: 
102IlS and grants 9 

-- solicit bids for the rehzbilitntion work and negotiate 
contract:. lic:I::i. en property oiincrs and contractors, 

-- inspect the work vhifc it is being done and after it 
is colq-,Ie-t.ed nild ccl-Xi+ tllat all vork provided 
for in the contract lins been s3tisfzctorily co.!;~leteii, 
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--Ccntrzctors barred ~TCII:I ~)erfOr~lijlg rz?labili tati on 
jobs by e2ch of tilcsc tk:o project o_Tficcs xcrc later 
ak.crdcit conti-acts by the other project office. 
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NLmb z 1‘ 0 f 
contracts 
a!~~2-dcd to 
conirzctor 

20 
13 
13 
20 - 

n 0 1 1. a 2‘ 
a!noan t 

Of 
contracts --- 

$157,820 
104,169 

89 5 , 4:; 
lXJ,W! 

Percent 
of total 
amount of 
COntl‘aCtS 

a!;3 1. de cl 

27 
21 
1s 
3 4 

1 3 
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F 13 $ G4,855 16 

li 8 C&325 1G 

J 7 6:. s coo 17 

1) 7 46,836 11 

7 3 otl;c-l-s 23 40 -- - 164,320 -- 

.r - 

.l - 



--One contrast x2. ai:‘3rdec’! for $1; ,000 to other tlian 
the aolc hid&c-r ;1:1,1 t1i,r! files iicrL’ not docLxic:ltcd to 
Justify such 3cti on. 



17 





-- . ._ . ..- ---.- . - .__ _- . _. -. _ . _ . 

, 



, 

F 0 r c ?. :I r;;) 1 c , \:-c noted sis rch21)ili tation cor.trricts 
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