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Tezp Hr, Zcherison:

Ga July 28, 1974, Tharles Hesher, Frank Pasguier, and 3ifred Urandd
of sy staff zet with you 3nd zembers of your s2aff 2o discuss suggestions
for izproving the coerstions of the FLA Bsgien X OFfica, Thisz letler is
heing sent to sumserize the poinis diszussed and confire the actions
thal you plas o faka,

Tha four noints that we discussed ai thas zseting wers as follows:
{1} sugessive time beipg taken by suppifers in forwarding allseation
requests ts FEA. {2) lsck of docmeniation supporiing case decisions;
{3? gnderetilization of 0P cazabilisy; and {é§ axcessive 3ilscation
requests retornad to the Siates. Thoss {tsms are oresentad in rore
2421l below,

75 shtain rew or Incroased allotzonts of fual, s =23t cases
whriasale puvchasers =must Tirst send 3llccation change reguesis i
current or prospective suppiiars. Tie supsliors eay either srant the
raquests orF sybmii them to FZA for validation., 7o 1iait the time the
suppiiar can hoid the requests, FEA has processing abisciivas for the
supplisr rapging from 4 to 28 calander days, depending oa the tyne of
asniication,

Hs found indications thal =ost susopliars bave not bsen forwarding
allocation requests %o FEA within 20 calendar days aftor raceipt, Tha
Tength of time ysad by sunpliiars {n processing 42 szlectad 21incation
reguests recaived throuesh Hay 31, 1973, ranged from 7 2o 112 days
fecluding transit time. <uly 22 of the 43 roquests {267) wers received
by FEA wizhin 20 calandar days afiar thay were sybmitisd by the
gpnlicant {uwe allowed 7 <dayz for time in trassitl.
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An analysis of 35 additional requests received on July 24 and 25,
also indicated that suppliers were holding the requests for periods longer
than 20 calendar days. OFf these requests, only 18 (40Y) had been received
within the stipulatad time perdod.

To correct this situation, the Chiof of the Case Resolution Branch
stated the regfon will (1) monitor the time it takes for the allecation
raquests to be forwarded to the region by the suppliars and (2) notify-
roncomplying companies of tha required FEA time frame.

LACK OF CASE DOCUMENTATICH

There was 1{ttle documentation in some of the case files %o support
FEA case determinations. He selected 14 FEA cases 2nd reviewed the
documentation in the case files., For six of the cases, there was no
information in the files which showed {1} what {nformation was verified
by FEA, {2) what people were contacted, or (3) the major reasons for
the #inal case determination.

An Associate Regional Counsel told us that improved case
documentation would greatly assist him when reviewing potentfal
reconsideration and appeal cases, He has had to reverify much of
this information in his reviews of saveral cases. '

As a result of our discussions with you, we understand that the
Regional Counsel has advised the Director of tha Operations Division
that basic case Information should be placed in each case file. le
siggested that documentation should include a chronological record of
events, the information that was verified, tho people that were contacted,
and the major reasons for the final case determination. On August 9,
1574, the Director of the Operations Division informed us that he would
develop case documentation procedures, which would {ncorporate the
suggestions of the Regional Counsel.

UHDERUTILIZATION OF
AD ABILI

FEA headquarters has developed a standard computer system for all
regions for recording and retrieving Information on allocation cases.
In Begion X, this system consists of two access terminals and two terminal
operators. Rather than using this system, however, the Chief of the Case
Resolution Branch stated that the regior had developed a manual system
because of difficulties initially encountered with the computer system.

He tested the capabilities of the computer system by retrieving
information on specific cases and summary {nformation en case workload,
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Hs 2ls0 reviowsd the capabilities of the manual zystem by looking

2t the manus] records teing maintained. The cosputer systes 1ists
scre inforsation on individual casas, can retrisve the Inforsation
f%:‘é?‘;f%ﬁd has censiderably sore capability for zangrizing workicad
stasistics.

The SHrector of the Cperations Division stated that ihe region
is redesizning ihw entive case tracking and contrel systes areund
the computer sy duglication batwesn the two systens will be siizinated.
He alse staied that the region will start using the cosputar systens
ts :=aprize data on the disposition of calas. i

A ragional record for cases recsived apd progessad by Szqfon X
for June reported that 135 of 728 cazes orocessad uere returned o
the States, This poturn rate of 13 porcent indicated probiose with
he precessing of State cases, '

Tae Sivector of the Cnorelions Division Inforsad us 2hat thesa
cases represented casas that should have {nftially been sant o the
Szates but had been mistakanly sent direcily to the FEA reofonal of®ies,
Since the Sases are misrouted, they sre not resolved as rapidly as thay
por=ally wonld Be.  Ha statad thal ragioms] roopesantatives wouild ssnitor
thess fores 1o {dewtify suppliers who ara sending fores through the
wrong thaansls. e sald the reglon should contact these suppiiers snd
reiterata 2he procedurss they shoald ba fallawing,
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if you wizh $o sxie any additfenal comments on those setters,
Er. Fosher wiil be avatiable for further discussion,

! wonld ik &5 thank you for the axcellant cooperation you
hays slven %0 ny stafd duriag ihis revise of FEA activities,

Siacoraly yours,

EXULIZ AL BERNSTEIN

Prilip 4, Zernstain
feglional Hamagaw
g Assceiate Birector, OESP - J. Daxter Peach
g:yervinry Auditor, DESP - Richard Chervenak {(2)
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