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The General Services Administratican (GSA) short-tera
car rental program provides an economical means of e E
trznsportation for Govarnment travelers, but scse »_.pects of the
program require attention. The number ot vehicles avaiialbie
under contract arrangeszents are insufficient tc meet the needs
of Government travelers. There would b€ sutstantial savings if
GSA increased its vehicle contract rental grograas. There is a
need for a more timely and useful car rental guide fcr travelers
to supply information on contractors and rental rates. Howevar,
there is no need for the full insurance coverage required for
contractors vhich exceeds State insurance lav requirements and
coverage on cosmercial car rentals. (H1W)
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Mr. Robert P, CGraham
Comnissioner, Federal Supply Service
General Services .dministrazion

Daar Mr. Graham:

We have romplet:d our survey of the General Serv. -
Administration (GS2) short-term car rental contract prog..m. Wa
found that the prograr porvides an eccnomical means of transpor-
tation for Gevernment travelers. Rental rates obtained through this
program are well beluw available commercial rates ara are rlso lower
thun the rates obtained by the Department of Defense through informal
arrangements with commercial car rental firms.

However, th're are some aspects of the program wnich we belleve
varrant your attention. It appears that (1) comtract vehicles are
insufficient o meet the needs of Government travelers, (2) there is
a need to issue a more useful and timely travelers pocket guide to
proviie informution on this program, and (3) full fnsurance tcverage
included in comtract rates is not necessary.

Contract Vehicles are Insufficient
to Meet the Needs of Governmrut Travelers

As evidenced by our survey and a GSA 1976 report, the number of
vehicles available undar contract arrangements ave insufficient ro
neet the needs of Government travelers.

We tested the availability of vahicles under the 1977-1978 GSA
contract agreements and found that vehicles were zot available 40
percent of the time. However, some of the cuntractors did offer other
vehicles at bigher rates. A 1976 CSA Market Research Report showed
that over 5U percent of Government travelers hai never attempted to
use GSA car remtal contracts and travelers who attempted to rent cars
found that abowt. 27 perceat of the time none were availakie.

Acother fodicsticn that sufficient wumbers of vehicles are not
available through GSA’s rental contracts is the volume of car rentalis
obtained through POD's inforwal arrangements wicth six national car
rental firms. DNOD traveiers are required to obtain vehicles through
GSA contracts befere trying to rent » car under the DOD agreements.

It appears that DOD travelers alsc experience z digh incidence of dental
because in fiscal 1977 alonre just one of th. six firas repotted car



rentzls of $3.5 willion to DOD travelers and $1.6 million to other
Government travelers. Another commercial firm reported $4 million for
government rental of vehicles at regular commercial rates during fiscal
year 1977. A measure of lost vpportunity For savings on this voluvwe of
business i1s evidenced by the fact that our survey showed that GSA
contract rates were gemerally about 18 percent liower than rates available
through DOD's informal arrangements.

Based on the above, it appears that substantial savings could be
achieved if GSA increased its vehicle contract rental program. This
might be achieved by (1) increaning advertised requiremente, (2) awarding
contracts to other than low Lidders but assure that low bidders are
contacted first, (3) awarding multiple contracts, a«nd (4) awvar” ‘ng con-
tracts to larger firms in lieu of conlining the program to small business
organizations.

Need for More Useful aﬁd-Timel
Car Pental Guide

Govermment travelers need » wore timely and useful pocket-sized
car rental guide. As of April 1, 1978, GSA had not provided a guide
of azy kind to give travelers nceded irformation on contracters .and
rental rates for the current contract period ‘mMarch 1, 1978, to
February 28, 1979). The guide for the previous contract Year was not
issued until 3 months after tha new contracts were in effect.

Information in GSA car rental guides issued in previous vears
was not presented in a simple ready-to-use format. To Cetermine effe:-
tive rental rates, travelers had to refer to differeant sections of
the gutde and use percentage discounts to compute the net daiiy rentzl
rates. The guide would be more useful if it showed net rental rates
after each type of vehicle. This would enadle travelers o select the
most economical vehicle that would meet their needs and to determine
if charges billed were arcurate and proper.

Full Insurance Coverage
is Not Needed

GSA vehicle rental contracts require the contractor :o have
liability insurance coverage which in many instances exceeds the
smount of liability insurance required by respective state statutes.
By requiring conutrs.ctors to ~arry liability insurance in excess of
stat~ insursnce lews GSA is increzsing the contractors' insurance
premium expenses vhich are undoubtedly passed on to the user in the
vehicle rental rates.

Also since the contract provides that the contractor bears full
responsibility for deamages to his vehicles G54 18 in effect requiring
contractors tu carry full collision coverage. Such coverage exceeds
regular insurance provided on commercial car rentals which generally
include deductiblec waivers of $100 to $250. 1To obtain full insurance
coverage a traveler must pay an additional $2 to $3 which is not
reimbursable under the Standard Government Traval Regulations. Since
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Government travel regulations do not allow reimbursement to travelers
for additional insurance to cover the deductible smount, it is quesition-
able if full coverage under rental contracts is warratted.

In vi=w of our observations it wouid appear that provisicus fcr
insurance uander the contracts should be evaluated in terms of both
reasonableness and cost.

Survey work was conducted at GSA headquarters; GSA Region 3,
Washington, D.C.; GSA Region 6, Kansas City, Missouwri; Department of
D “ense, Army's Military Traffic Mapagement Commamd; and two car
rewtal contractors.

We want to thank you for the cooperation extemded to our staff
during this study and would appreciate it if you would advise us of
your thoughts on the matters discussed in this letter and any actions
taken in responmse to our suggestions for improvement in the short-term
¢ar rental contract program.

In the meantime, should you desire, we would be happy to meet
with y~ and your staff to furnish additional information and more
fully discuss the matters contained in this letter.

Sincerely yours,
. // é,,wJ

Henry W. Coanor
Associate Director





